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Subject : Accident B707 Reg.5N-VRG at Ostend Airport on le November 1998.

REPORT

1. SYNOPSIS

The 14th of November 98 at 2.28 (UTC) the cargo flight RCN 302 with destination LAGOS took
off from OSTEND Airport. After ± 30 min of flight, the engine #3 separated from the wing and
was recovered 3 days later in a forest in Belgium close to the French border. Just after the
separation of the engine a complete hydraulic failure occurred.

The aircraft turned back to Ostend, after jettisoning fuel above the North Sea, it landed on
runway 26 at 4.44 (UTC), using emergency brake pressure (Air). During the landing, the aircraft
overruns the runway by 100 m and is destroyed.. Nobody is injured. It is only after the landing
that the crew realized that the engine #3 was missing.

2. AIRCRAFT INFORMATION

Model: B707-355C
SN: 19654
Year of manufacturing: 1967
Total hours: 67.790
Total cycles 15.984
Certificate of airworthiness: Valid til/ 3lst January 1999. (Nigeria)

3. FIRST FINDINGS

Laboratory analyses revealed the presence of a fatigue crack on the inner mid spar fitting of
engine #3 (see appendix). The crack has been present for a reasonable time. The airworthiness
Directive 93-11-02 asks the replacement of the fittings by improved model at least for July 97.
The fittings of engine #3 were from the old design.

Due to the non application of AD 93-11-02, the aircraft was in a non-airworthy condition.
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4. MAINTENANCE OF THE AIRCRAFT

The FDR was not working during this flight and probably since a long time before
The last "C" Check was carried out on 9th August 1997 at 66.075 hours and 15.645 cycles;
The next "C" check was due at 69.075 hours. However due low utility was limited to 31st

January 1999 by the Nigerian Authority. A check A+ B + C.P.C.P (corrosion) + SSID (aging
aircraft) was carried out on 19 October 98 at 67.672 hours and 15.961 cycles.
According to the records provided by the Nigerian Authority, the AD 93-11-02 was carried
out in August 1994. But we have noticed that the AD was not accomplished (see §3).
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R.TAVERNIERS,
Chief Inspector of Accidents


































